IDPT 390:LeadershipN Theory and Practice

Spring 2007
Professor D enise Bostdorff Office: Wishart 103
Kauke 141 Work Phone: 2632030
ClassHours: T/TH 2:30-3:50 Home Phone: 3459644
Office Hours: Appointment Sheet on Office Mai | Box: Wishart 119

Door and TBA

Course Purpose

IDPT 390has several goals:

1. Tointroduce you to basc concepts and theories that relate to
leadership from avariety of disciplinary viewpoints;

2. To show you how these concepts/ theories apply in a number of
contexts such aspolitics, social action, science, etc;

3. To provide you with the opportunity to examine Okadership
in actionOthrough an acquaintanceship over spring break;

4. To provideyou with agreater understanding of leadership and
to make you a more critical analyst of leadership in your daily life.

Course Policies

Attendance

Your presence is extremely important in this class. Because thisisaseminar, class
discussion isintegral to the course, and we will often have guest discussion leaders.
Consequently, attendance and participation are required. You also should be well-
preparedN that is, you should have done the reading and (gasp!) actually thought about
it before class. | firmly believe that you will learn about leadership not only through
readings, but also through class exercises/ lectures and by listening to the

comments/ presentations of others. Two absences (for whatever reason) will be
allowed, but each additional absence--if unexcused--will be penalized at the rate of 1/3
of aletter grade for each unexcused absence beyond theinitial two absences (for
example, if you have 3 unexcused absences--beyond the allowed two--you would
automatically reduce your course grade from a B+ to aC+). Absences are also
considered in assessing your course participation grade. Itisup to YOU to keep track
of your absences.

Tardiness

| will take attendance at the very beginning of class. If you comein late, it isyour
responsibility to let me know at the end of class about your late arrival or your absence
will continue to be noted on the attendance roster. In addition, two (2) tardy notations
will be counted asone absence when calculating class attendance. Chronically coming
in lateisdisruptive to the class and unfair to both your instructor and your classmates.
Please be on time.



Course Deadlines

| expect studentsto complete exams and other assignments by the dates listed on the
course schedule. If these dates change due to unforeseen circumstances, | will inform
you and provide you with new dates. Let meknow in advance if your participation in a
campus sport or other legitimate cocurricular college activity will mean that we need to
establish different deadlines for you. If amedical or personal emergency should arise,
please contact me assoon as possible with documentation of your emergency so that |
may determine how to handleyour case. Only in rare and legitimate emergency
situations (e.g., you come down with the chicken pox on the day that the final paper is
due) will | allow late assignmentsto be handed in and/ or presented without penalty.
Completed written work--including outlines and accompanying documentation for
formal presentations--should be handed in no later than the START of the class period
(within thefirst five minutes) on the day the assignment isdue. Latework will result
in your grade for that assignment being lowered by 1/3 of the total assignment grade if
itisgivento me afterthedeadline on theday it wasdue and by another 1/3 of agrade
for each day thereatfter.

Professionalism in Writing

| spend agreat deal of time and effort in grading student papers so asto provide you
with maximum feedback that can, in turn, help you to improve your writing. Because
of this, it is most discouraging when the occasonal student handsin a paper that has
many errorsin syntax, grammar, and/ or spelling; most often, papersreplete with these
types of errors have been hagtily written and proofread--or not proofread at all. For
these reasons, my policy isasfollows: If | determine that your paper hasan excessive
number of errorsin syntax, grammar, and/or spelling, | will return your paper to you,
ungraded.

*Your paper will be considered one day late--hence, agrade reduction
of 1/3 of aletter grade.

*You will have 24hoursto correct these errors and turn the paperin to
me.

*For each additional 24 hours you take beyond theinitial 24to correct
your paper, your paper grade will be reduced by an entire letter grade.

*If the revised version still contains asignificant number of errors,
this process will begin again.

Please don®disappoint me--or yourself--by handing in work that is unprofessional.

Completion of Course Assignments

In order to receive a passing grade in this course, you must in good faith complete all
course exams and assignments.



N o Electronic Submission of Written Work

Unless specific permission hasbeen granted in advance, no written work should be
forwarded to the courseinstructor@email address. A double-spaced hard copy print-
out of all written work isrequired to be submitted.

Use of EledronicDevicesin Class

(1) Students may use laptops to take notes. However, no student may record or tape
any classroom activity without the express written consent of the instructor. If a
student believes that he/ sheisdisabled and needsto record or tape classroom
adtivities, he/ she should contac the Office of the Secretary to request an appropriate
accommodation.

(2) In addition, no student may use a mobile telephone during any class or classroom
activity without the express written consent of the instructor.

| appreciate your cooperation on both of these matters.

Academic Support

The Learning Center (ext. 2595)offers services designed to help studentsimprove their
overall academic performance. Sessions are structured to promote principles of effective
learning and academic management. Any student on campus may schedule sessions at
the Learning Center, which is located in the Rubbermaid Student Services Building
across from Scheide Music Center.

Asneeded, theinstructor may encourage or require a student to see a staff member or
peer tutor at the College@Writing Center (ext. 2205) located in Andrews Library.

Leaming Disabilities

Any student with adocumented learning disability needing academic accommodations
should speak with Pam Rose, Director of the Learning Center (ext. 2595) and the
instructor, asearly in the semester aspossible.

Academic Integrity
You are expected to adhere to the highest ethical standardsin the preparation and
presentation of your work. You are expected to know and follow the Code of Academic
Integrity, asoutlined in The Scot@ Key. Thisincludes not committing or tolerating any
of the following academic crimes:

« Cheating isviolating the rules of the course. Thisincudes copying othersQvork,
giving othersyour work to use astheir own, bringing any notes to examinations
when they are not permitted, and breaking other rules, written or announced, that
are part of class policy.
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* Plagiarizing isrepresenting written work asyour own when you are not the original
source. Thisincludesfailing to cite references asyou use themN even if you attach a
Works Cited or References pageN and failing to set othersQvordsin quotation
marks. Thisalsoincludesrepresenting the ideasand/ or analyses of others asyour
own original work. Thisappliesto spoken work, aswell.

* Conspiring involves working with otherswhen you are supposed to be working
alone, such asduring take-home examinations and assignments. Not all
collaborations are Oonspirades.O Ask the instructor about when collaboration is
and isnot permitted.

Any violations of the Code of Academic Integrity will be prosecuted to the fullest extent
possible. At the absolute minimum, you will receive zero points for the assignment in
qguestion. Itislikely that you will also fail the course and/ or face other and more severe
sanctions.

Please note that ignorance or claims of ignorance of the Code of Academic Integrity, or of specific
behaviors constituting academic misconduct, does NOT excuse, mitigate, or justify such
behavior. Your continued enrollment in the course shall be taken as a convincing indication that
you fully understand the Code of Academic Integrity, that you fully agree to abide by its
provisions, and that you fully understand the serious sanctions that will be given for violations
of the Code.

Please talk with meif you have questions about academic integrity.

Academic Requirements

Textbooks and Other Readings

Texts:

Burns, James MacGregor. Transforming Leadership: A New Pursuit of
Happiness. New York: Grove Press, 2003

Gardner, Howard, with Emma Laskin. Leading Minds: An Anatomy of
Leadership. New York: Basc Books, 1995

Machiavelli, Niccolo. Selected Political Writings. Ed. and trans. David Wootton.
Indianapolis, IN: Hacdkett, 1994

Miroff, Bruce. lcons of Democracy: American Leaders asH eroes, Aristocrats,
Dissenters, & Democrats. 2d ed. Lawrence, KS; UP of Kansas, 200Q

Wills, Garry. Certain Trumpets. The Nature of Leadership. New York: Smon
and Schuster, 1994

Other Readings: See Course Schedule.




Assignments

participation 15%
paper #1 10%
paper #2 15%
paper #3 20%
paper #4 30%
presentation 10%

Participation: Participation will consist of your contributionsto class discussion, your
effort and attitude in any in-class exercise, and your performance on any quizzes,
reaction/ discussion papers, and/ or homework assignments. | will give quizzes only if
it appears to methat alarge number of students have not completed the assigned
readings. If you are absent on theday aquizisgiven, you may take the quiz only if you
have a documented excuse for your absence. If quizzesare used, students will be
allowed to drop their lowest quiz score.

Papers: You will complete four papers aspart of the assignments for this course. (I will
provide more details later).

-Paper #1 will be a 3-4 page application of Miroff@ concepts. (Due Tuesday,
January 30)

-Paper #2 will be a 4-5 page analysis examining aleader from the perspective
of Machiavelli and/ or rhetorical leadership. (Due Thursday, February 22)

-Paper #3 will be a 5-7 page paper that applies course concepts to your
acguaintanceship experience. (Due Tuesday, April 3)

-Paper #4 will be a 15-25 page term paper that analyzes aleader of your
choice by relying on the concepts that we have studied all semester. (Due
Tuesday, May 8, during our final exam period)

Presentation: Each student will give a presentation to the class on the major findings of
his/ her final term paper (paper #4). More detailswill be provided later. (Delivered
during the last week of class)

Grading Scale
A 94-100 C+ 77-79
A- 90-93 C 74-76
B+ 87-89 C- 70-73
B 84-86 D 60-69

B- 80-83 F Below 60



Class Schedule

The following scheduleindicates the topics we will discuss and the readings you should
have completed for any particular day's lesson. Moreover, the scheduletellsyou when
exams and other assignments are due, thereby allowing you to "plan ahead." If
unforeseeable circumstances occur, asthey sometimes do, we may have to alter the
schedule accordingly, but | will inform you of these changes as soon aspossible.

Jan. 16/18 Introduction to the Study of Leadership

First Day® Reading

Miroff: Introduction, AristocraticNLeadershipN Chapters 1 (Hamilton), 2
(Adams); Democratic LeadershipN Chapters 3 (Lincoln), and 4 (FDR)

Second Day® Reading

Miroff: Heroic LeadershipN Chapters 5 (TR) and 8 (JFK); Dissenting
LeadershipN Chapters 4 (Cady Santon), 6 (Debs), 9 (MLK); Chapter 10 on
Democracy and Leadership in America

Discussion Questions: What are the requirements for leadership in a democratic society
or organization? What are the four different leadership types that Miroff identifies and

how do the different figures that he discusses represent those types? What do you believe
are the strengths and weaknesses of Miroff's arguments?

*kkk

Jan. 2325  WillsQLeadership Typology and Neustadt® Power to Persuade

First Day® Readings

Wills, Introduction and Chapters 1-3 (electoral, radical, and reform leadership)

Second Day® Readings

N eustadt, Richard E. Orhe Power to Persuade.OPresidential Power: The Politics
of Leadership from FDR to Carter. New York: Macamillan, 1986. 26-43. (On
ERES)

*kkk

Jan. 30/Feb.1 Machiavellian Thoughts on Leadership (Prof. Mark Weaver)

First Day® Readings

Machiavelli, 5-80 (The Prince)

Wills, Chapter 15 (opportunistic leadership)



Second Day® Readings

Machiavelli, 82-84, 87-97,107-113 124129,137-139 (Discourses)

Wills, Chapter 9 (constitutional leadership)

PAPER #1 DUEON TUESDAY, JANUARY 30

Feb. 6/7 Rhetorical Leadership

First Day® Readings

Zarefsky, David. Onsistency and Change in Lincoln®@ Rhetoric about
Equality.O Rhetoric & Public Affairs 1 (1998: 21-44.(On ERES)

Lincoln, Abraham. OThe Speech at Gettysburg.O19Nov. 1863. The World®
Famous Orations. Ed. William Jennings Bryan. 10vols. New York and London:
Funk and Wagnalls, 1906 |IX: 254-255.(0On ERES)

MchPherson, James M. OThe Art of Abraham Lincoln.ORev. of Lincoln at
Gettysbury: The Words That Remade America, by Garry Wills. The New York
Review of Books 16 July 1992:3-5. (On ERES)

Wilson, Kirt H. Orhe Paradox of Lincoln® Rhetorical Leadership.O Rhetoric
& Public Affairs 3 (2000} 15-32. (On ERES)

Wills, Chpt. 14 (rhetorical leadership)

Second Day® Readings

King, Martin Luther, ¥. OlHave a Dream.O28 Aug. 1963 Great Speeches for
Criticism & Analysis. 2" ed. Ed. Lloyd E. Rohler and Roger Cook. Greenwood,
IN: Alistair Press, 1993.345-347. (On ERES)

Rohler, Lloyd. OMartin Luther King@ ®H ave a Dream.@ Great Speeches for
Criticism & Analysis. 2" ed. Ed. Lloyd E. Rohler and Roger Cook. Greenwood,
IN: Alistair Press, 1993. 348-355.(On ERES)

Wills, Certain Trumpets, Chapter 14 (MLK & Robert M oses)

Bostdorff, Denise M., and Steven R. Goldzwig. OHistory, Collective Memory, and
the Appropriation of Martin Luther King, X.: The Reagan Rhetorical Legacy.O
Presidential Sudies Quarterly 35(2009: 661-690. (On ERES)

*kkk



Feb.13/15 TheHitler My th: Cultural Constructions of Adolf Hitler asLeader
(Professor Susan Figge)

Readings TBA

KKk

Feb.20/22 A Cognitive Approach to Leadership: Gardner@ Leading Minds

Order of chapters TBA

‘ PAPER #2 DUEON THURSDAY, FEBRUARY 22

KKk

Feb.27Mar.1 Leadership in Science; Women and Leadership (Professor Lori
Bettison-Varga)

Readings TBA

*kkk

Mar . 6/8 Leadership in Business> Chris Schmid, Rep. of Kiekert & Nieland
GmbH & Co.

Readings TBA

*kkk

SPRIN G BREAKN WEEKSOF MARCH 12 AND 19N SPRIN G BREAK

\ Mar. 27/29 Reportson Acquaintanceships

*kkk

April 3/5 Dedsion-making in War and Humanitarian Crises (Professor Eric
Mo skowitz)

Readings TBA

PAPER #3 DUEON TUESDAY, APRIL 3

*kkk



April 10012 Leadership and the United Nations=>Kent Kille

First Day

Grubin, David, and Sarah Colt, Producers. Kofi Annan: Center of the Storm
[Videorecording]. New York: PBSHome Video. (We’ll watch in class)

Second Day® Readings

Mingst, Karen A. and Margaret P. Karns, Orhe Organization of the United
N ations.OThe United Nationsin the Post-Cold War Era. Boulder, CO:
Westview Press, 200Q 2-38.(On ERES)

Kille, Kent J From Manager to Visionary: The Secretary-General of the United
Nations. New York: Palgrav, 2006.1-66. (handout)

*kkk

April 17719 BurnsOrransforming Leadership

Readings TBA

*kkk

April 2426 BurnsOTransforming Leadership and Catch up

Readings TBA

*kkk

May 1/3 Wrapping Up

PRESENTATIONSWILL TAKEPLACE THIS WEEK

*kkk

PAPER #4 DUE ON TUESDAY,MAY 8, DURING FINAL EXAM PERIOD

Should you have questions about an assignment or a grade, discover that you
need additional instruction, or simply wish to discuss some issue with me, please let me
know so we can arrange atime for doing so. | hope thiswill be an enjoyable and
constructive course for you.



